RBKC Family Hubs Full Year Summary 2020/21


1. Introduction  



This annual report on the work of the Family Hubs reports on the second full year of operations since the Council implemented the new structures and signalled its intention to create new partnership arrangements for families to received effective help at the earliest point. The report contains details of the work of our in-house Early Help Family Support and the Children’s Centres teams alongside the work delivered in partnership through our North and South Family hubs. The context of the pandemic is reflected in the significant and rapidly implemented changes made to these services over the last year.

The second part of the report looks at the wider developments of the physical spaces for family work and the addition of youth hubs to the range of services we offer directly and co-ordinate for the partnership. It details the work to develop the vison, a strategy and integrated leadership to enable effective early interventions and family support across agencies. Lastly the report contains feedback from parents on our services.

2. Children’s Centres 



In RBKC there are approximately 5,000 under 5’s, with around 1,400 new births every year. Around 30% live in wards with a predominance of small sub-areas known as Local Super Output Areas (LSOA’s) with high levels of deprivation. Last year families claiming Universal Credit have almost tripled over the year.
On the first day of lockdown all Children’s Centres closed to the public according to national guidance .The pandemic created the need to reassess the children’s centre offer and adapt to a new way of working to ensure families with babies and toddlers continued to receive help and support. 
In line with government guidance, most face-to-face group work ceased and was replaced by a virtual timetable of activities, with sessions including Sign & Rhyme, targeted support, messy play, story times and African dance targeting groups such as: 
· Brief Intervention Families 
· New Births
· Children with SEND
· Mothers with low mood/anxiety
· Existing targeted families previously referred by social work/ health visitors 
The Children’s Centres acted as a distribution/collection point for vitamins, the Food Banks and food vouchers and wellbeing/activity packs with over 2000 made and distributed to families including bespoke versions for parents and children with SEND.
As face to face health visiting paused except for essential health and safeguarding work, the service established a pathway to fast track issues to our health visitors so that parents and babies could get the help quickly. All new mothers were allocated a Children’s Centre link worker and received a new birth pack with regular check-ins offering discussions and support around health and wellbeing, weaning, sleep, breast feeding and the importance of immunisations. The team of ten Children Centre workers also made weekly calls to all families known to the service to proactively check on their welfare. A total of 5,648 calls were made. See Appendix one for details.
Given the concerns that we had about some vulnerable families it was identified as important to create designated ‘safe spaces’ for partners and practitioners to deliver vital face to face appointments for these families. Since the introduction of Safe Spaces, a total of 1262 bookings have been made. 

3. Early Help Family Support Case Work


At the start of the first lockdown, to have a clear understanding of risk and need and ensure the most appropriate support was put in place, a RAG rating system was used. This system ensured that the most vulnerable families (ragged as red) were seen in-person in the Safe Spaces and outdoors and received weekly virtual contact. Families ragged amber and green were contacted virtually at least fortnightly. The RAG rating was reviewed frequently, and families moved up or down according to changes in level of need. Virtual platforms were used to support families with weekly well-being calls and check-ins. Practitioners continued to support a full caseload as well as convene and facilitate Team around the Family (TAF) meetings with key professionals and families e.g. to attend school meetings and make specialist referrals to partner agencies where necessary.
The table below shows there has been a consistent quarterly increase in the number of referrals leading to an initial contact. This contrasts with the social work Localities where there was a decrease. We think this is supporting evidence to our hypothesis that good help offered early reduces escalation to Child in Need and Child Protection.

School Attendance 
Since the start of the pandemic, one of the key priorities for the Family’s Hubs has been to ensure that children and young people were properly equipped to engage in online learning. During the first Lockdown, the Family Hubs arranged for 139 families to be provided with laptops or tablets and connectivity through the provision of dongles where necessary. Regular meetings and conversations with schools and nurseries were maintained to ensure children were logging on and being seen. For those not engaging in their online learning, a school attendance panel was set up jointly with social work localities so that those children and young people could be discussed, and an action plan put into place to support engagement. 
Following the third lockdown, practitioners were provided with tools and resources to equip them to have conversations with schools and families and address any anxieties or barriers that might hinder children/young people returning to school. Our clinicians provided information, held reflective team meetings, and worked with individual families to encourage and support children’s return to school. 
As result, when schools opened back on the 8th March 2021, 90% of those children open to the service, returned to school. The service has now started to focus on new referrals from schools where children did not return.
4. The Wider Early Help Offer


Transition to secondary school
The Family Hubs have continued to adapt delivery across the service, and this includes the Transition Programme for pupils identified as vulnerable in Year 6. This year it was delivered virtually to over 230 pupils across 7 primary schools, including two parent focused sessions. Feedback received from schools advised that they appreciated the change in approach to support pupils and families during this time.
Summer School
During the summer holidays Family Hubs worked collaboratively with “Team Up” to deliver additional tuition for pupils in KS2 – KS4 in the Maths and English. Team Up reported consistently good engagement and this was reflected in the overall effort score achieved of 5.5, where previously Team Up have reported an average effort score of 4.5 for its young people.
Young Carers
The Family Hubs have continued to maintain a focus on Young Carers and April 2020 saw the launch of the first virtual Young Carers Group for under 12’s. Group activities have included quizzes, arts and crafts and cooking. In line with government regulations, where possible the group have also undertaken face-to-face activity. Building on this success and the positive feedback from parents, a Young Carers group for children aged 12 & over has now been started. The focus for this group will be around practical matters such as picking GCSE options whilst considering caring responsibilities, budgeting, and taking care of their own health & well-being. 
Over the past year, work has been carried out to raise awareness of Young Carers within the Family Hubs and amongst partners. Young Carer Awareness training sessions have been delivered to colleagues in CAMHS and Adult Social Care as well as to some of our schools. This has resulted in a commitment from one of our primary and secondary schools, to explore the establishment of Young Carer groups within their schools to ensure appropriate support is available for their pupils identified as Young Carers. Further training sessions have been agreed with the Short Breaks Team and Adult Social Care and discussions continue with schools to encourage them to take up the opportunity also.
2020/21 also saw a continued increase in children identified and assessed as young carers. See Appendix two.
Parenting
Being aware of the changes in demand for parents and carers Family Hubs developed tip sheets to address the issues being raised. These were produced fortnightly and uploaded to the Family Information System (FIS). Virtual Coffee Mornings were held as an opportunity for parents to connect socially and reduce feelings of isolation. Where necessary, parents were referred to partner agencies providing virtual parenting programmes and workshops. A very large range of parenting delivered by FCS and the wider Family Hubs partnership was available. See Appendix three for details.
Parental relationships programme
Currently many couple relationships have been under strain. Supported by the Bi -borough coordinator we have supported many parents to attend the Tavistock’s online couple and group sessions on effective co-parenting for separated couples funded by the Department of Work and Pensions.
Support for Families impacted by the Grenfell Disaster
The North Family Hub team supported 48 families last year where they named the disaster as a factor contributing to their need for support. This was initially funded by the Grenfell Recovery fund but has now been absorbed as a core part of our business as usual in the Family Hubs.
Asylum seeking families in Earls Court hotels 
From late 2020 onwards over 500 people were placed in hotels by the Home Office. 93 were under 18 and some were unaccompanied minors. We convened a task focused group of the volunteers, Clear Spring (the accommodation provider), health visiting, school nursing, school admissions and Family Hubs staff to coordinate development checks, school admissions , immunisations and basic support for this very vulnerable group of children and their parents. There are currently 47 children in hotels with their parents with a constant churn of people leaving and arriving. Local schools have been very supportive in taking primary aged children and school admissions colleagues have worked hard to secure secondary places which are in short supply in the borough.

5. The Capital Programme – buildings fit for post pandemic family support.



Funding was secured to refresh four of the Children’s Centre buildings and enable upgraded spaces for partnership working with health and families. In the last year Clare Gardens, Homefield House and St Quintin’s in the North have all been refreshed and services within them have been reconfigured to maximise the use of the space and enable easier access for families most in need. A major rebuild will commence at the end of the year in Cheyne in the South, which will see children’s centre activity in the South focus in Earls Court, World’s End and Marlborough school in Hans Town, where those most in need are located.  In addition, new spaces at Kensington Leisure Centre and with the Space Community Centre have been secured and outreach commenced to reach those communities impacted by Grenfell disaster.


6. Family Hub Developments 2020/21





Partnership development 
The pandemic saw the acceleration of the development of the Family Hubs infrastructure both top down and bottom up. Moving online and into virtual meetings led to the rapid development of:
· Monthly Family Hub partner meetings with 30-40 agencies in attendance supported by monthly newsletters to 180 plus partners
· A well- attended Early Help Partnership Board
· The joint production of an Early Help partnership strategy which agreed the a joint focus on workforce development with trauma informed whole family practice at its heart; developing integrated leadership to enable sharing of data and priorities and the development of an agreed set of priorities and outcomes. 
Trauma Informed approaches
Throughout the past year, Family Hubs have continued to develop Trauma Informed Training across the borough. The focus of this work is to promote school inclusion and support children, adolescents, care givers and schools in effective engagement following adverse childhood experiences, that focuses on empowerment rather than survival. A series of introductory sessions, 5 full 2-day courses and 4 workshops which have focused on supporting pupils back to school after each lockdown, have been delivered. Across RBKC training has been delivered to over 357 multi- agency staff & VCS partners. There are now plans to hire a trauma lead to develop skills courses, reflective inter agency practice sessions and the role of Trauma Champions who will continue to support other practitioners and schools to support children through a trauma lens. Family Hubs are working with 3 schools that want to become Trauma Informed Schools for the borough.
Youth Hubs and Not in employment, education, or training (NEETs)
The Youth Hubs became part of the early help group midway through the year. This will support the work across FCS with adolescents at risk of NEET, serious youth violence and care. We have put a new governance board in place and a targeted programme combining FCS and Youth Providers which is compliant with current Covid regulations and will be reviewed as lockdown eases. 
7. Future developments.





In 2021/22 the focus of work will be 
· Setting in place the requirements to implement the new Universal and Targeted pregnancy to five pathways and new integrated teams with health.
· Further developing integrated leadership for the Family Hubs 0-19.
· If successful in bids to MHCLG and DfE delivering the data accelerator and schools steppingstones programmes.
· Establishing the North Kensington Inclusion team
· Further rolling out the Trauma training and coaching including to the wider North Kensington community with joint funding from the CCG.
· Re-opening and marketing the Children’s Centres and Youth Hubs for universal support and groups.
Appendix one
The table below shows the welfare calls by type made April 2020 – March 2021 by Children’s Centres. 
	
	Total Number
	Well-Being
	New-Birth
	Info & Guidance
	Follow-Up
	 Other

	April
	281
	98
	107
	24
	45
	7

	May
	618
	206
	197
	89
	120
	6

	June
	667
	287
	157
	98
	123
	2

	July
	374
	225
	83
	58
	8
	0

	August
	446
	296
	87
	56
	6
	1

	September
	429
	173
	112
	127
	12
	5

	October
	596
	198
	143
	102
	116
	37

	November
	609
	277
	144
	90
	86
	12

	December
	270
	173
	71
	16
	9
	1

	January
	320
	195
	81
	26
	11
	7

	February
	456
	287
	103
	36
	18
	12

	March
	582
	293
	113
	104
	61
	11



Appendix two 
Data on young carers identified and assessed in RBKC


Appendix three
Example of parenting offer.


Appendix four
Feedback 




Family Hubs collate all feedback that is received through Text, Email, Verbal, Letters and through the Family Hubs online Feedback form on our Early Help and Children’s Centre services. The work of the RBKC Family Hub model was recently published on the Local Government Association website for COVID-19 Good Council Practice.
Parents’ feedback 2020/21
“She is helpful and understanding”
“…an angel – she has helped my family so much through this very difficult time – she has helped with everything and my wife was having a very difficult time. I cannot thank you enough”  
“Thank you so much for the pack, I am so pleased, it was so kind and there are so many things inside!  I have been telling all my friends about it…not many councils would do that…everything inside was so perfect and the small rattle was just the right size for her to hold and shake with her little hand, it’s so kind, thank you so much.”
“Thank you again for all the support and information you gave me whilst I was having a struggle with my 4-month-old …and breastfeeding.”
“Without your help that day I would have given up, so it was truly a lifeline!”
“We would like to say a Big Thank you for all your incredible support since we met. I feel so lucky from the time I joined…Since then, I can say your approach has been just right at the most needed time and having all the right support makes me feel part of the community and not alone.”
“Thank you for your help and support during this difficult time even before Covid-19 you checked up on me and kids and truly made me feel heard and understood. Apart from this being your job role, you are a remarkable human with a beautiful heart. Thank you from the bottom of my heart.”
“would be recommending it [Family Hubs] to other parents.”
Thank you for sending the reports to me. Although, it's was uncomfortable reading back the impact this situation has had on our children, I know that it was important for [her] to be able to express herself.  Thank you for being so warm with [her]. I have not seen my daughter open as much with anyone else. “
“your help was really the best thing which happened in our life”. 

Child level referrals leading to an initial contact

2019-20	
Qtr 1	Qtr 2	Qtr 3	Qtr 4	98	102	193	130	2020-21	
Qtr 1	Qtr 2	Qtr 3	Qtr 4	101	159	202	170	



Young Carers	2018/19	2019/20	2020/21	34	50	71	Column2	2018/19	2019/20	2020/21	Column1	2018/19	2019/20	2020/21	
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Parenting Offer April to June 2021

                                                                                   



		Parenting Programs and Groups



		Description

		Who is it for?

		When/Where

		Contact Details



		

THE FAMILY HUBS NORTH & SOUTH
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		Ages and Stages sessions

For babies 6months to walking. 

PEEP is a flexible 6-week programme for parents/carers. It aims to improve family life by making the most of      everyday learning opportunities, listening, talking, playing, singing and sharing books and stories together. 



Baby Zone Plus & Baby Zone PEEP is a 6-week   programme. It aims to improve family life by making the most of everyday learning opportunities, listening, talking, playing, singing and sharing books and stories together. 





New Mums & Dads Coffee Morning 

A great opportunity to meet new parents in the area. Come join our Early Years Practitioners for some tea & toast and an opportunity to learn about our children centres and local services.       



Let’s Get Ready for Nursery 

This is a virtual session to support the next step into nursery for families entitled to the 2-year-old funding. We offer practical advice and support the transition and give an idea of what to expect when starting Nursery

		



For babies 6months to walking. 

PEEP is a flexible 6-week programme for parents/carers. 



For babies 6months to walking and   new-borns to babies up to 6 months old. 









For new parents and carers



		NORTH

On Tuesdays at Colville Primary School.

1:00pm-2:30pm

SOUTH

On Mondays via TEAMS at 1.30pm –2.30pm 



NORTH

On Thursdays at

Clare Gardens Children Centre.10:00am-11:30am and then 1:00pm-1:30pm

SOUTH

On Thursdays at Cheyne Family Hub

10:00am-11:30am



On Fridays at Clare Gardens Children Centre. 10:00-11:30am





NORTH

On Thursdays 

Clare Gardens Children Centre.10:00am-11:30am and then 1:00pm-1:30pm

SOUTH

On Fridays via TEAMS at 1.30pm –2.30









		All Children Centre Sessions must be booked.



NORTH 

Sessions at Holmfield House, Clare Gardens or Virtual Sessions in the North please call to book a session please call 020 7938 8400 or 

or email childrencentresnorth@rbkc.gov.uk



SOUTH

Sessions at Cheyne Children Centre or virtual sessions in the South of the Borough. Please call 020 7349 1650 or 

or email childrencentressouth@rbkc.gov.uk
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		We offer a comprehensive Family Support Project. Multi-lingual Midaye Project Officers empower families with 1x1 support through different challenges or circumstances productively and positively within relationship building, education, health and well-being.

		For parents and carers with children under the age of 19 living RBKC

		To be confirmed on registration 

		Email: Marissa@midaye.org.uk/Mobile: 07593440944
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		Breathing Space Mindfulness Group Mindfulness is a way of paying attention to whatever is happening in our lives and experiencing it in a non-judgmental way. In this group we will practice mindfulness exercises together. This will help us to choose how and what we want to pay attention to. • Want to get stress under control?

Want to respond and not react to difficulties in relationships?





		The course is open to parents of children on a low income in RBKC.  

For parents of children 18 years and younger.





		Session held via Zoom  

Taster session – Monday 19th April  

First session – Monday 26th April 

Course ends Monday 28th June 

This is an 8week course, but their will be a few Bank holidays in May. 



		To refer parents /carers please email 



team@wlac.org.uk  



0207 352-1155 or 07525781373
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		Strengthening Families, Strengthening Communities is an inclusive evidence-based parenting programme, designed to promote protective factors which are associated with good parenting and better outcomes for children.



		Parents and carers who are caring for children from 3 year’s old to 18year’s old. 

		Strengthening Families, Strengthening Communities 

Tuesday April 20th 9.30am - 12.30pm at the Venture Centre, 103a Wornington Rd, 

London W10 5YB for 13 weeks excluding June 1st for half term. 

For parents living in RBKC.

		Please contact Muna or Val via email 

Val.Patterson@westway.org

Muna.Ali@westway.org



		MAGIC MUMS
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		Magic Mum's is a parenting programme. It has been shown to have a profound and lasting impact, strengthening families and helping mums to develop their parenting skills and experience in Positive Parenting and Strengthening Families.

		For mothers and their children up to primary school age

		After Easter we will be offering 2 sessions a week  

face to face. These will be on Tuesday and Thursday, 

11 till 12. On Wednesday we will be doing 

Mindfulness on- line on Teams, 10 till 10.45.



		Kirstin Edwards - Magic Mums Co-ordinator

 T: 0207 229 2928 M: 07816138977





		









SHORT BREAKS



		Autism Awareness courses run by the Short Breaks Team.





Early Bird Parenting 







Group Stepping stone Triple P (Group SSTP)

		Children who have a diagnosis of Autism. 



Programme for children under the age of five with a diagnosis of Autism spectrum disorder.



Parenting group for families whose child (age up to 12) has developmental and or physical disabilities.

		For all parents and carers  



		Please contact the short breaks team  





Deanne.gilbert-campbell@rbkc.gov.uk  or hthompson@westminster.gov.uk 

 



Please contact Tracy Beard on 

Email: Tracy.beard@rbkc.gov.uk telephone: 07800 835 832 
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		Mumma, Papas and Mini’s - is an informal non-judgmental and confidential space for parents to talk to other parents. The group provides information and advice, visits from professionals and online games and activities and facilitates peer-to-peer support and open discussions on topics of interest. 



		 Parents who have children under 5 or are expecting a baby

		 Parents meet every week Tuesday from 11am to 12pm via Zoom. 





















		Referral is via email -requesting attendance on the group.

Please email - admin@hswestminster.co.uk

Please click the link below to download referral form

HSW-referral-form-2020-C-19-2 (11) (002).docx



		

NON -VIOLENCE RESISTANCE TRAINING

		NVR is a therapeutic intervention aimed at helping parents and carers to develop strategies for managing children or young people’s destructive, violent or difficult behaviours, whilst at the same time focusing on rebuilding the relationship with them. Parents are invited to join other parents experiencing similar difficulties to form small groups or pods, facilitated by Systemic Family Therapists, which meet every week through an online video call on an ongoing basis.



		 Parents and Carers in RBKC

		Facilitated virtually 

		Referrals are only via your Early Help practitioner or SW

If you are interested and would like to know more, speak to your Early Help Practitioner and you will be contacted by our NVR leads. 
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		 Substance misuses and parenting 

· Impact of Substance misuse on families and parenting. 

· Gain strategies to improve parenting

· Gain a better understanding of the impact substance use has on children, families and relationships. 

		Parents and Carers with children from birth to 18yrs old 

		This group will run for three weeks.

Each session lasts a duration of 60 minutes.

The Group will run in May 2021 





		for further information and referrals to this group 

· Contact Insight Young Peoples Service

· Sarah.cahn@humankindcharity.org.uk

· 07825539409
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		This programme supports parents to improve the quality of their relationship with their partner or ex-partner can significantly improve outcomes for children and will support other interventions. The programme interventions are delivered by relationship experts.

 

		Parents with at least one child aged 0-18, or a disabled child aged 0-25, or be expecting their first child. Parents must live, work or access public services in Kensington and Chelsea









		All programmes are delivered individually and flexibly 

to fit around work and care commitments.

		Practitioner referrals and self-referrals accepted

Please contact the Referral Gateway for enquiries:

rpcreferrals@westminster.gov.uk



Or, for self-referrals, enquire directly via the Tavistock Relationships webpage:

https://www.tavistockrelationships.org/relationship-help/free-services
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‘Within My Reach’ Programme for Separated parents 

		Within My Reach is a group programme for separated parents. Ex-partners attend different groups. The programme focuses on healthy relationships and helps you establish and maintain positive relationships as well as looking at how to deal with parental conflict.



		Separated Parents with at least one child aged 0-18, or a disabled child aged 0-25, or be expecting their first child.

		The course runs remotely, on MS Teams. 

from 10am to 12pm over 8 sessions, on the following dates: 

27th and 28th April, 

4th, 5th, 11th, 12th, 18th and 19th May 2021. 

(Please note, course time and dates can vary dependent on referrals)

		Please contact the Referral Gateway for enquiries:

rpcreferrals@westminster.gov.uk

self-referrals, enquire directly via the Tavistock Relationships webpage:

https://www.tavistockrelationships.org/relationship-help/free-services
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		The Family Minds 6-week short course is a practical look at parenting skills, covering some key areas such as communication, strengths, self- care and limit setting. The aim is to help parents to reflect on what they are already trying to do or doing well and to learn from each other. The Family Minds course also encourages open discussions about possible effects of parental substance use and how to minimise is impact on children.  The course is not specifically focussed at parents who are involved with Children and Family Services but could be a helpful prelude to more intensive parenting courses offered by local authorities.





		 Parents and carers who live in the Borough.

		Please contact Turning point to book you place on this course. 

Course takes place in May and date to be verified by organisation. 

		To refer to Family Minds or for more information, please contact Julie.ryan@turning-point.co.uk







If you would like further advice on up and coming parenting programme’s or course or workshops.  Please contact:  Donna Archer (Early Help Parenting Practitioner RBKC) donna.archer@rbkc.gov.uk 
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