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Community Health Connectors 
Measuring Impact Tool

	Your name:

Organisation:

Contact details - Telephone: 
Email: 
	Claire Leyland

Starting Well Barnardo’s 0-19


07894803443
claire.leyland@barnardos.org.uk


	Title of project/case study:

	Adventure Dads – Support Group for Dads and Male carers

	Brief summary of this initiative, setting out the context, purpose, main activities and (expected) outcomes:

	To invite Wyre Forest Dads/Male Carers to a safe place to meet up during existing Covid lockdown and tackle isolation, loneliness and paternal mental health.  
To give Dads and male carers an opportunity to make new friends, discuss any ongoing issues they have, improve their mental health and wellbeing, facilitate positive interactions and play opportunities with their children.  
 To offer support to the Dads and male carers in the Wyre Forest Community.
Expected outcomes the improvement of paternal wellbeing and confidence



	Which type of activity best describes your case study? (delete as appropriate)
· Self-directed support or work with individuals
· Service development/redesign or provider development
· Community development/capacity building
· Other (please state)

	Community Development – reaching out to the families across the Wyre Forest.
Capacity Building – Sharing this information with other professionals and agencies
Providing safe activities for families to attend, supporting families and sharing information.



	Who was involved and what was their role? (Please include data on numbers of participants if available).  This might include reference to the involvement of:
· People who use care services
· Families/carers/friends/neighbours
· Managers in your organisation
· Front-line staff in your organisation
· Other staff
· Elected representatives (councillors, MPs)
· Voluntary/community organisations
· Wider stakeholders
· Other.
	Community Health Connectors and a male volunteer lead on the activity.  Involving admin team to advertise on Social Media Platforms.
Community Volunteers to offer support to CHC.
Session 1 , 2 parents attended



	Where did the main initiative come from? What were the main drivers for change?

	Paternal mental health is in decline, during COVID partners were not permitted to attend, midwifery appointments, scans and were only allowed to be present for the birth. Many new Dads missed key information and offers of support. Feedback from other groups identified that Dads were feeling less confident and less included antenatally and postnatally. Male suicide has increased, as has the need for mental health services. The group would allow males opportunity to share thoughts and feelings with peers and begin the conversation of how to access 1-1 support and how to self help strategies. 
There are no local male parent/ carer groups locally. There are no groups that meet at the weekend. A volunteer identified that what he needed as a Dad was to have other Dads to talk to about some of the challenges he faced, but there really wasn’t a group that he felt comfortable in as most were full of Mums, despite being targeted at families, but when working he couldn’t attend as they were all during the week.
It was identified that Dads would not want a coffee and a chat but would potentially rather something active and outside that they could attend with or with out their children, to make it inclusive of Dads who don’t have custody of their children or only have them on certain weekends.



	How does this initiative differ from your previous approach/how did it change existing services?

	Previously many of our groups would have been run indoors and from a Family Hub.  We have also previously run virtual groups but have listened to feedback and feel that now is the right time to re-introduce Face to Face.
This is a new group that has not been done before in the Starting Well service. This group will remain outdoor and active as requested by the Dads who have attended.




	Did you consider the effect on social capital/community capacity from the outset and if so, how did it affect the process? 

	As a service we are aware of the support required in our local communities, but also the levels of support currently being offered.  
Dads have been telling us that they feel isolated and are looking to form friendships with other Dads and not just professionals.



	What was the impact on social capital/community capacity? Did the project increase capacity in communities to promote inclusion and support disabled and older people to live full lives as equal citizens?  It would help if you could describe this in terms of:
· Social networks and relationships – the effect on existing community and voluntary groups/networks, or how new ones were developed
· Volunteering, community action and involvement 
· Civic engagement/engagement with statutory services.

	The Adventure Dads group is offering Dads and Male Carers the opportunity to make new friendships, share experiences and discuss ongoing daily issues.

Using Local Parks, we are encouraging families to explore their local areas.

The activity is available to all male parents/carers.

Risk assessment carried out to check suitability of the area.

Volunteer involvement to encourage our volunteers to become more active in our activities.  To welcome them back to Face-to-Face work.





	What was the impact on individuals and service users? It would help if you could describe this in terms of:
· How people used their own resources and time 
· How people used or developed their knowledge, skills and capabilities 
· Social life and close relationships 
· Quality of life
· Control and choice over care and decisions affecting them
· Feeling valued for their contributions.

	Dads/ Male Carers encouraged to form new friendships.
2 Dads attended the first session and gave positive feedback.
Both Dads shared thoughts and feelings about being a parent and its challenges
Both Dads identified that there were no groups for Dads, especially on a Saturday, when if you work that maybe the only time you could attend.
This event was a treasure Hunt, they gave feedback on the activity and agreed that the group should remain outdoors and active for all subsequent meetings, this gave the group an opportunity to take ownership and plan their own future activities, therefore feeling valued and that their contributions influenced the future of the group.
Important for the families to feel looked after and supported.



	Impact on commissioning – how is the learning from your project being used to reshape commissioning decisions to support better use and further development of social capital across the whole local authority area?

	Ideal opportunity to talk with the families about their Covid experiences, being a new parent, discuss future ideas and ask for Feedback.

What would the families like to see in their own areas?
What ideas do the families have?
Discussions about how the Dads/ male carers can influence change within Mental health services.



	Barriers to success/problems – what hurdles did you meet and how were they overcome?  It would help us if you could think about barriers, you may have met in the following categories:
· Political 
· Cultural
· Managerial
· Bureaucratic 
· Resources – financial, physical, time
· Workforce issues
· Partnership issues
· Legislation/legal issues. 

	Risk assessments were required to safeguard the activity and provide guidelines for the professionals to follow.
Staff safety was important to ensure staff were comfortable with the working arrangements.  
Involvement from local community through social media platforms.
Suitability of the chosen venue to ensure that families feel safe to attend, adequate parking and signposting.







EVALUATION:
	Please give details here of any evaluation you have done of your efforts, including evaluative frameworks and tools that you might be using.

	Asked Dads/male carers that attended for feedback.  
1. What have been the benefits of attending today
2. Would you like a regular group?
3. How often would you like that group to run?
4. What type of activities would you like to do?
5. Do you want to be able to bring your children?
6. Would you be interested in helping to organise and run the group?
From the answers to the questions the group have been able to influence the direction of the group and begin to develop their voice and participate in a much more meaningful way.


	More specifically, what are the expected costs and benefits of these efforts and how far has it proved possible to measure these?

	Families feel like they are fully supported by our service.  Improved working relationships within our community.

Further signpost families to other groups/activities that are available to them.

Invaluable time spent with these families to have simple conversations regarding how we can support, what ideas do they have?
Benefits also include improved mental wellbeing, healthier lifestyles and less parental conflict. This will be measured by regular QA feedback to provide qualitative data

	Personal comments from those involved.  Comments from local citizens, politicians and front-line staff particularly welcomed

	Additional Comments received…………
· Text message
Great to meet you guys, also thankyou for a lovely treasure Hunt CHILD loved it …. The treasure Box was amazing and they love it. 
· Text Message
Thankyou for inviting us, me and the kids had a great time, the stuff you gave us was brilliant just what we needed especially the plastic ware is just what we needed to be honest thankyou, sun lotion and lunchboxes are brilliant, thankyou ever so much. We had a great time look forward to seeing you guys again, an hope once the summer comes we can do some nice things together me and the kids thoroughly enjoyed it so thankyou very much, very kind all the stuff the kids love it. Thankyou
· Quote
“Its just what I need, I have found the lockdowns so hard and being on my own with the kids, I just feel I have no one to talk to. Being able to bring the kids, get outside let them run around and be able to chat with others I can’t tell you how much it means, its good for my head.”
· Quote
“There is so little to do as a Dad especially at the weekend, I work in the week so miss out on so much of the groups with the kids, so to have something to do for just me and them on a Saturday is great. I definitely want to meet again.”





	What advice would you give to an area thinking of trying a similar approach?

	Find a suitable locations.
Complete a thorough risk assessment.
Think about how to reach a core group of Dads allow it to develop slowly. Enable ownership of the group so decisions are made co-operatively.
Talk to local families to find out what services they are looking for.
Research other agencies to check if this activity is already being run in another location – join forces.

	If you could sum up the benefits in one sentence, what would you say?

	Gathering a group of Dads together who wanted to talk about being a parent, the stresses and strains of raising children and having a relationship with the mother of their children was immensely rewarding. One Dad bought only one of his children said he would like to come back with his other child too as he feels more confident to look after them both at the group, as he knows others will help. This in itself is a success.
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