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Working together 
across Torbay

Bringing together the outcomes and priorities 
that will guide the way we work, the way we 

measure our progress and how we 
will realise our ambition.

Who We Are
Torbay and South Devon NHS Foundation Trust 
are working with Action for Children and the 
Children’s Society as the O to 19 Torbay Service.

Our Vision
Torbay, where children and young people feel 
safe, healthy and happy.

Our Values
       To be compassionate and want to make a 
       difference, helping children and young   
       peole to  achieve the best start and reach 
       their potential, where they feel valued, 
       respected and nurtured.

       Encouraging children and young people to  
       be curious, ensure they feel listened to,  
       create opportunities for them to be involved  
       and thrive within their community.

       We are committed and passionate about 
       the health and wellbeing of children and 
        young people.

        Provide quality services delivered with care  
        and compassion.

        Transforming services by building  
        individual’s strengths to provide exellent 
        outcomes for children, families and young  
        people living in Torbay.

        Collaborate and work together across the    
        community.

        Inspire and be ambitious now and for future 
        generations.

To find out more about the 0 to 19 Torbay Service 
and our work, helpful information and advice for

children, young people and families go to 
www.0to19Torbay.co.uk

Contact us on: 0300 333 5352
email: publichealthnursing.torbay@nhs.net 

and follow us on social media.
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     How we’ll do it
   1       By giving children the best start in life, to 
             stay well and thrive.

   2       Through supporting the whole family and 
             building strength.
 
   3       Being baby, young person and family    
             friendly.

   4       By working together with statutory and 
             community services.

   5       Broadening the skills of the workforce.
     
            

     Outcomes
   1       All children and young people will become 
             independant and thrive.

   2       All children and young people are healthy,  
             make positive choices and influence their 
             own future.

   3       All children and young people are safe from 
             neglect, free from exploitation and  
             supported when vulnerable. 

   4       All children and young people will have good  
             education and be ready to learn.

   5       All children and young people and families    
             have a voice and feel listened to.

Our priorities

Focus on the first 1001 days, a great 
change, as pregnancy and the birth 

of the baby is a crucial ‘window 
of opportunity’

Work with our partners 
to improve speech, 

language and 
communication

Support children to 
be ready for learning

Ensure that children, 
parents and young people 

tell their story once

Establish 
community hubs 
creating one stop 
shops in three key 

locations

Improve the way we reach 
out to people and how 
they access advice and 

information through our 
digital front door 

Promote the emotional health 
and wellbeing of babies, children 

and young people

To manage transitions 
through all aspects of 

children, young people 
and families’ lives

Encourage families 
to make lifestyle 

choices in physical 
activity and healthy 

eating 

Work with other services to reduce 
the impact on children and young 

people from domestic abuse, alcohol 
and substance misuse and all 

forms of child exploitation 

Develop our workforce to have 
strength-based practice, taking 

a trauma informed approach and 
improving support to families 

through an integrated workforce

Increase participation 
of children, young 

people and their families  
ensuring they have a voice 

and are listened to


